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o Clinically led commissioning  

  

o A great opportunity  

 

o “Line of sight” from public to decision-making  

 

o Values matter – focus on quality    

 

Perspective on reforms  



Our CCG 

o Three localities 

o Population 

 894,900 

o 126 GP practices 

o Mixed urban and 

rural populations 

o Mixed 

demography 

 

 



Our provider landscape 
 

Integrated Children’s Services (Virgin 

Care Devon)  

http://www.google.co.uk/imgres?imgurl=http://www.villageagents.org.uk/Images/macmillanlogo.jpg&imgrefurl=http://www.villageagents.org.uk/About_Us/Special_Projects/Specialist_Agents_-_About_Us.aspx&h=632&w=1519&sz=96&tbnid=0Mh6qrNZ7Bv0IM:&tbnh=50&tbnw=120&prev=/search?q=macmillan+logo&tbm=isch&tbo=u&zoom=1&q=macmillan+logo&usg=__V24ivRAfd7GNJtodWKEnUAJnshg=&sa=X&ei=Ow0RUN6aJaP80QXV24H4Cw&ved=0CC0Q9QEwCA
http://www.ddrc.org/index.html
http://www.google.co.uk/imgres?imgurl=http://www.warwicksu.com/asset/organisation/4239/SJA-85mm-3D.jpg&imgrefurl=http://www.warwicksu.com/societies/stjohns/&usg=__j-biBkSfJ03QCHMhS-tlEHRWn_o=&h=413&w=1063&sz=94&hl=en&start=2&zoom=1&tbnid=7q1xYTNy9HNZzM:&tbnh=58&tbnw=150&ei=Aw4RUJfaK_C10QWhjIGoDw&prev=/search?q=St+Johns+ambulance&hl=en&sa=X&rls=com.microsoft:en-US&tbm=isch&prmd=ivns&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.plymouthguild.org.uk/assets/Volunteer Centre/Guild logo.jpg&imgrefurl=http://www.plymouthguild.org.uk/volunteer-centre/generations/&usg=__01IETzJ_zq1o7jiSA8mwd8uNqQE=&h=123&w=163&sz=13&hl=en&start=2&zoom=1&tbnid=uHgPzpT5NXcXOM:&tbnh=74&tbnw=98&ei=Gg4RUPvWEZKa1AWiu4G4Dw&prev=/search?q=plymouth+guild&hl=en&sa=X&rls=com.microsoft:en-US&tbm=isch&prmd=ivnsm&itbs=1
http://www.google.co.uk/imgres?imgurl=http://media01.linkedin.com/media/p/1/000/0fe/3ad/36a899b.png&imgrefurl=http://www.linkedin.com/groups/Sentinel-Healthcare-CiC-4127059&usg=__gvCN9jjF_Ft2pX0CuCfSr_9V5X8=&h=50&w=100&sz=4&hl=en&start=9&zoom=1&tbnid=V8rdR8LiheXMiM:&tbnh=41&tbnw=82&ei=Og4RUPT6BMHW0QWxuIHQAQ&prev=/search?q=sentinel+healthcare+cic&hl=en&rls=com.microsoft:en-US&tbm=isch&itbs=1
http://www.swast.nhs.uk/


Our acute provider landscape 



Our community provider landscape 



 

Our local authorities and health and wellbeing boards 



Our task 

To commission sustainable high quality services that 

deliver great outcomes in the face of the increasing 

utilisation of healthcare resources, significant 

demographic challenges and flat cash income 

 



How we are going to achieve this 

‘Healthy People, Living Healthy Lives, in Healthy 

Communities’ 

‘Northern, Eastern and Western Devon CCG will 

transform services with the aim of supporting all 

individuals to have access to high quality sustainable 

services that promote their wellbeing and care for 

them when they are unwell. The CCG also wants to 

design services that can, whenever possible, be 

delivered when, where and how people choose.’ 

Our vision and mission: 



• Ensuring clinicians and those they serve jointly take 

ownership of the sustainability agenda 

 

• Developing and using systems and processes to 

ensure we make the best use of limited resources, 

every time 

 

• Moving the focus of our commissioning away from 

treatment based services to a prevention and 

maintenance agenda 

Achieving our vision  

3 core strategies 



Our journey so far 



Putting People First 



Putting People First 



Putting People First 



Putting People First 



Putting People First 



Putting People First 

 Practice PPG  

 

 GP Practice 

 

 Local Members Forum  

 

 Locality Board  

 

 CCG  Board  

 

 NHS England   



A Connected Organisation – NHS    

NHS England 

NHS E Area 
Team – Devon, 
Cornwall and 

IOS 

 CCGs 

Specialised 
Commissioning 

Clinical 

Senates 

Local 

Education 

Training 

Boards 

Clinical  

Networks 

Academic 

Health 

Science 

Networks 



Voluntary 
Sector 

Social Care 

CCG’s 

Local 
Government 

Education 

Criminal 
Justice 

Partner Organisations – local relationships  



A complex system  

 

 

 

 

• http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-

nhs-england 

 

 

http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
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http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
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http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england


Duty of Quality 

Quality 
Clinical & 

cost 
effectiveness 

Improved 
patient 
safety 

Patient 
safety 

QIPP 
delivery 

Improved 
patient 

experience  



 

o A clear CCG wide vision and mission 

 

o Strategic approach defined by understanding our system 

 

o Organisational structure with the individuals we serve at its 

heart 
 

Summary - Maximising our opportunities 

We have the following in place: 



 

o Managerial and governance arrangements to ensure delivery 

at locality and at scale when appropriate 

 

o New approaches to ensuring we connect, hear and respond 

to the public and our members – “line of sight”  

 

o A partnering approach to working in the new system  
 

Summary - Maximising our opportunities 

We have the following in place: 



 

 
working 

together to 

leave a 

 

 
Working together to leave a 

sustainable legacy for future 

generations 


